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LOCAL MANAGEMENT COMMITTEE (MUHS)

INTRODUCTION

The advisory committee from management, services, education, and institute
representation make up the advisory council, a controlling body. It serves to encourage

the effective and efficient coordination of the institute's numerous operations

AIM
o provide diverse policies, events, and opportunities for idea sharing to guarantee the

institute's ongoing development and expansion.
OBJECTIVES

* To offer guidance on innovative teaching and learning methodologies.
e To offer policy recommendations and assist the institute.

e To arrange, suggest, and accept the institute's budget.

* To encourage the concept and offer guidance on putting it into practice.
e To give thought to the well-being of the faculty and students.

e Keeping an eye on and rating the courses and program

ACTIVITIES

o Strategic Planning: Developing and implementing development plans.

e Financial Management: Overseeing budget allocation and expenditure.

o Infrastructure Maintenance: Supervising upkeep of facilities.

e Human Resource Management: Recruiting and managing staff,

o Community Engagement: Gathering feedback and fostering relationships.
* Policy Development: Formulating relevant policies and procedures.

* Monitoring and Evaluation: Assessing progress and making adjustments.

e Conflict Resolution: Addressing disputes and facilitating solutions.

* Promotion of Local Initiatives: Supporting beneficial projects and events.
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o Risk Management: Identifying and mitigating potential risks.
« Communication and Reporting: Maintaining transparency and providing updates.

o Compliance and Legal Affairs: Ensuring adherence to laws and regulations.

MEMBERS

NAME OF
MEMBER

Sr. Irene Therese Lobo
, Chairperson
President
Sr. Lissy Devassy
T Special Invitee
3. ISr. Shruthi Chacko
- inance Director, HSH
4. |Dr. Susan Sodder
Medical Director, HSH
5. ISr. Usha Thomas
- ursing Director, HSH
Dr. Sr. Lalitha Rosali
Principal, HSINE
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- Asso. Professor, HSINE
Dr. Supriya Mane
- Asso. Professor, HSINE
Ms. Sarita Yadav Member
Senior Accountant, HSINE

Member Secretary
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PRINCIPAL

Holy Spirit Institute of Nursing Education,
Holy Spirit Hospital,

Mahakali Caves Road, Andheri (East),
Mumbai - 400 093.




